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' 4 RIBridges Hybrid Pilot Signoff «“y RIBridges
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RiBridges Application

The entrance criteria for the Bridges application have been met. The criteria includes elements of eligibility, payment and
health coverage accuracy, the manual issuance process, and overall business impact to the offices based on testing results,

Business Process and

The State is prepared to conduct business, administer policy and provide services using the RIBridges system. Criteria
include stakeholder communication and engagement, business processes or interim business processes documentation and

2 Change Management dissemination; and Site Support staffing at local and central offices. The agency is prepared to conduct business, administer
policy, and provide services using the RiBridges system.
The criteria for the collection, preparation, and conversion of electronic data from existing systems (InRhodes, HIX) for use in
3 c . the RIBridges application and business model have been achieved. These criteria include agreed upon data conflict rules and
onvatsion volume, acceptable benefit match rates, acceptable Mock Conversion outcomes, processes to evaluate mismatches, and
conversion run times,
The criteria for local office and site readiness have been met including distribution of user login information, and staff work
Imel tati d Site queue assignments for Day 0. User setup is inclusive of EOHHS, DHS, and EQHHS users. This criteria includes processing
4 NP ementation . an of backlogs and cleanup of existing data. The entrance criteria for site support staffing at offices have been met. These
Support criteria include staffing, equipment, facilities, and infrastructure, An evaluation of existing work space and facility configuration
to support Implementation has been completed,
5 Infrast The infrastructure that enables RiBridges and legacy systems to Interface with State customers has been completed and
firastructure stabilized. These criteria include network, infrastructure and production capacity, and hybrid pilot environment set up .
s Interf RiBridges interfaces with trading partners critical for pilot are successful, Testing of file exchanges with these trading partners
nterfaces is complete and connectivity has been set up for the hybrid pilot,
7 Security TIM/TAM build and configurations for the hybrid pilot environments have been deployed.
8 Traini Classroom instructor led training on RiBridges for the hybrid pilot workers has been completed. Help materials for workers to
raining execute hybrid pilot are deployed to the hybrid pilot environment.
9 Conti Criteria for documenting and communicating work arounds for critical business processes has been met and trigger points for
antingency invoking contingency has been agreed upon and documented,
10 c icati The entrance criteria for communications to partner agencies, Union and advocacy groups, providers, legisiative
emmunications stakeholders, and Federal partners have been met,
The entrance criteria for support of pilot business operations and the RiBridges system have been met. These criteria include
1 Hybrid Pilot Support supporting business and technical processes and the definition of Pilot Support roles and resource for both Deloitte and the
State of Rhode Island.
12 Legacy Applications The criteria include testing elements for RiKidsbridge (Child Support), MMIS, and FIS (EBT).

- _________—————ﬂ-
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Name: Elizabeth Roberts

Title: Secretary,
Executive Officq of Health jél-:uman Services, State of Rhode Island

ol A2

Name: Michael DiBiase
jsions, State of Rhode Island

Title: Director,
Department of Adminis
Date:
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By:
MName: Thom Guertin

Title: Chief Information Officer, State of Rhode Island
Date:
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Name: Meiba De aja Affigne = ——__

Title: Director, Diepartment of Human Services, State of Rhode Island
Date:

By:
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Title: Director, Health Source Rhode Isiand
Date:

oy: U T Ké‘/

Name: Michael McDonough
Title: Managlng Director, Deloitte
Date:
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